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Abstract

ISO is the “International Organization For Standa&ddion” As for manufacturing and service indussi ISO —
9001: 2008 certifications is also needed for and&eaic Institution. Basically University, College 8chool all can
be considered as service organizations servingigodhese Institutions follow Process Approactirafsforming
inputs as students into matured human resourceg loaipable of taking proper decision to help inrowphg and
growth process of the society and nation. Thissfiamation is done through teaching — learning @sscTo ensure
effective and efficient functioning of educatior@iganization, one important aspect is to deternsineé manage
various linked activities in the teaching — leamniprocess. These linked activities are to be plgpmanaged
through promoting and adopting of a process appréaaevelop, implement and improve the effectigsnef a
quality management system, to enhance satisfasfitre society and nation as customers by propedgting their
requirements.

ISO — 9001: 2008 including Guidelines for applioatiof ISO — 9001: 2000 in education acts as a hglpyol to
fulfill those requirements. Towards improvement mdrformance of any academic institution, the follogv
management principles are identified.

Customer Focus.

Leadership.

Involvement of teaching and non- teaching staff.

Process Approach.

System approach to management such as Vice-chanoélluniversity, Principles of college and head
master of school.

Continual improvement.

Factual approach to decision making process.

Mutual beneficial supplier relationship.
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This international Standard specifies the requir@sér quality management system where an acadestitution
needs to demonstrate its ability to consistentlyjote the proper educational design and developneehicational
delivery process, procedures for implementationthedneasurement of results. This helps in mestiatytory and
regulatory requirements of society and nation.
The documentary requirement is to have

1. Quality Manual.

2. Six mandatory quality management system procedures.

If this international standard can be adopted ptgpgey and educational organization and certificatby third

party can be obtained, the nation and societylwélbenefited from that academic institution.
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